Vivekanand College, Kolhapur (Autonomous)
INTERNAL QUALITY ASSURANCE CELL
Strategic Plan
2022-23

Sr. No. Activities Planned

1. Academics 1. To implement revised Second-year UG syllabi

2. To revise third-year UG syllabi.

3. To focus on the development of MOOCs by teachers

4. To prepare the academic calendar including CIE

5. To organize an Induction program for the First-year

students

6. To conduct skill enhancement, entrepreneurship, and

placement activities in collaboration with the industry

7. To conduct interdisciplinary national and

international level workshops/ seminars.

8. Starting the new PG programmes - M.Sc. Statistics,

Computer Science, Microbiology, Analytical Chemistry.

9. To increase number of MoU’s and linkages.

2. Research 1. To increase the number of interdisciplinary research

projecfs and disburse the seed money.

2. To focus on student research activities.

3. To finalize the international MoU by the Physics
department also plan to conduct different activities

/f Bt
/ under this MoU.
{y

4. To organize FDPs on IPR, consultancy, and

multidisciplinary research.

5. To distribute Seed money to motivate the faculty for
quality research .
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6. To motivate students to take part in Avishkar

Research convention.

3. Infra Structure

1. To develop college parking.

2. To install LCD projectors in all the classrooms.

3. To buy a digital library platform.

4. To develop a new computer lab for the BBA and
BCA, Animation and Photography department.

5. Construction of Physics lab and extension and

Chemistry labs.

6. To develop college playground.

4. Extra -Curricular

1. To organize workshops on stress management,
health awareness, and financial management for

teaching and nonteaching staff.

2. To continue the best practice of Vivekanand

Mahotsav and Shikshak Aaplya Dari

3. To organize FDP for teachers on Classroom teaching

and professional ethics.

4. To workshop for teachers on using Smartboard

under digital literacy.

5. Extension Activities

1. To set garden of medicinal plant

2. To organize community-oriented extension activities

through NSS and NCC

3. To organise workshop for non-teaching staff

4. To organise workshop for Gram panchayat.

6. Other

1. To make the placement cell more active.

7. To submit AQAR

8. To start preparations to face NAAC in 2023-24

2. To install solar hybrid lamps.

3. To conduct financial and software audits of the

Examination department, academic and Administrative

/
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audits, Gender audits, Green audits, Energy audits, and

LL.

4. To organise environment awareness program.
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