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Strategic Plan- 2021-22
Sr. Activity

| Academic Revision of second year syllabi

Consideration about starting Multidisciplinary
courses

1. Increasing industry involvement (for
internships, field projects)

2. Organise guest lectures, student activities
(field projects), workshops by the three
Study Centres.

3. Organise atleast 2 International and 5
national (online/offline) Conferences

4. Development of Lecture Capturing
System (recording studio)

5. Starting a Foreign Language Studies
Centre

6. Proposals for new PG Programmes
(Analytical Chemistry), PG diploma in
Geo-informatics), B.Sc. (Agri)

7. Starting extra —division of B.Com. Part |

8. Starting the new PG programme M.Sc.
(analytical Chemistry)

2 Research 1. Promoting interdisciplinary and inter-
departmental Research

2. Organising 7 days FDP (course work) on
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Research Methodology , Research Paper

writing and publication

A training programme on ‘Undertaking
Consultancy’

. Considering an international MoU

through Physics department

(F%]

Co-curricular n
Extra-curricular

Organising a workshop on ‘E-
Governance’

An FDP for non-teaching/support staff

Increasing parents’ involvement through
awareness sessions (Parent-teachers’
association)

. Organising health check- up for students,

teaching-non-teaching staff

. Workshop on Financial management for
teaching, non-teaching staff

: -A;c;.a;mp'.f‘('f)f';Enjt_rgpr_cneurship
development of students by the

Entrepreneurship Cell

Infrastructure

1. Opening a Recreation Centre for

students

2. Starting the boys’ hostel and hostel
for foreign students.

3. Construction of a new floor in Ladies

hostel

4. Development of Kabbaddi, Kho-kho
and Volley ball ground

5. Development of new Exam Centre
and strong room.

6. Upgrading of the exam software.
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7. Construction of Physics lab and
extension and Chemistry labs

8. Starting online Portal for exam related
queries and a digital display of exam
related notices, circulars etc.

Other 1. Implementing the newly formed Mentor-
Mentee policy

Induction programmes for Part I students

o

3. Starting merit scholarship for girls —
‘SansthamataSushiladevi Salunkhe
Introducting Merit Scholarship’

4. Improving Campus Placement through
Job Fair

5. Organising National Literary Fest

6. Establishment of Divyang Cell

Academic Calendar -

IQAC Activities during 2021-22

Third week of Oct- National conference on NEP

2

Last week of Oct— AAA

First week of November — External Audit

Second week of November - guest lecture on ‘Framing
Interdisciplinary courses’

Last Week of Dec - Submission of AQAR

January - Submission of AISHE and NIRF

Last week of Feb- 7 days FDP (course work) on ‘Research
methodology and Research Paper writing’

Second week of March — Vivekanand Mahotsav

Third week of April -~ Gender, IT, Green , Energy Audits
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First week May - Training on Consultancy

11

Last week of May - SSS

12

5™ June- Celebrating world environment day by collection of E-

’ Waste
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