Vivekanand College, Kolhapur (Autonomous)
INTERNAL QUALITY ASSURANCE CELL

Strategic Plan

2020-21
Academic:

1. To implement the newly designed syllabi and curricula for UG T hird year
and PG first year

2. To prepare academic calendar including CIE

3. To design and upgrade the syllabi for first year UG programmes to be
implemented from academic year 2021-22,

4. To introduce MOOC courses

5. To promote faculty for e-content development

6. To introduce new and required Value Added Courses

7. To make competitive Examination Guidance Cell more active

8. To Purchase SPSS, R software, Language lab software, GIS software, and
Software’s related to statistics and mathematics. ’

9. To start PG programme in English, History, MSW, Biotechnology, Computer-
Science, M.B.A and PGDCA ‘

10. To prepare time table for sharing of available computer labs.

11. To identify and implement faculty development programme

12. To increase number of MoU’s and Linkages with concerned sector

Research:

1. To conduct Interdisciplinary research projects

2. To establish Recognised Research Lab

3. To create commerce lab

4. To increase more number of major/minor research projects

5. To focus on student research activities to develop research culture among
them

Infrastructure:

1. To provide drinking water facility on each floor of the building.
2. To make Contract (AMC) for maintenance of college infrastructure

3. To purchase required instruments for Department of Home Science
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4. To purchase new cupboards for Library
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To develop college playground

- To provide more class rooms facilities for B. Voc and Community College.

- To increase the number of Smart/ ICT enabled classrooms

Extra-Curricular Activities:

1.
2.

© ® N Ul R W

To start ‘Graduate Excellence Examination scheme’

To establich 4 study centres : a) Shikshan Maharshi Dr.Bapuji Salunkhe b)
Rajarshi Chh. Shahu, Phule Ambedkar c) Dr. A. P. J. Abdul Kalam d) Srimati
Sushiladevi Salunkhe ~-Women's Study center

To create-Her special platform for girls

To organise workshop on Yoga and Meditation

To conduct two interdisciplinary national level workshop/ seminar

To collect and exhibit of historical evidences

To continue Vivekanand Mahotsav

To organise Workshop on Digital literacy

To establish ‘Women’s study centre’

Extension Activities:
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Other:

1.
2,
3

To set garden of Medicinal plant / Hanging garden/ Green wall
To organise social outreach activities

To organise Lathi-kathi training programme

To continue Shikshak Aaplya Dari (SAaD) activity

To continue Panchganga Cleanliness programme

To organise workshop for the members of Gram Panchayats

To promote students participation in NCC and NSS

To organise Job fair 2020-2021
To organise ‘Environment Awareness Programme’

To install Hybrid Solar Lamps To sensitize electricity conservation
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