Vivekanand College, Kolhapur (Autonomous)
Internal Quality Assurance Cell

Strategic Plan

skll]s

2018-19 i
F B | Planned Activities - _____________Jl
1 To implement /\utam—m_y_ as per r the ;ruuloluws of UGC for Autonomous
Colleges - S
2 To implement new curriculum for the first yva_zmuf“L-J(, pmbrammt s under
Autonomy JEE—
3 To mlmduw Choice Bascd Cred sdil Sy qulom m the Lurrlcuia "
E -‘_To pwpalo Academic calendar for 2018- 19,
15 To introduce newly dppmvud programmes.
| 6 To develop a curriculum of value education - ]
|7 To organise orientation programme for teachers on prepal ing ng MOOC
1 material. —
i 8 | To establish Incubation centre, - _‘___i__,,_i
9 | To plowde seed money to teachers to undertake research projects. ‘
10 To conduct workshops/seminars on IPR.
[ 11 To enhance the research output of teachers and students.
12 To establish MoUs with industry and academia.
13 To conduct collaborative activities like faculty /student exchange.
| 14 To conduct value added courses.
|15 To organise training programmes for teaching and non-teaching staff for
| | professional skills enhancement.
iT6 ' To collect feedback from students, teachers, employers and parents.
[ 17 | To increase use of ICT in teaching-learning .
L 18 To implement a structured mentoring process. B -
19 To strengthen the Examination Cell.
ii() To increase involvement of students in extension and outreach activities.
|21 To conduct plastic awareness campaign
i 22 To organise health and hygiene related programmes for the stakeholders on
| - the campus.
TB- To conduct personality development programme
| 24 [ To increase on campus placement related activities
I 25 To organise a central mega event to provide platform to students’ overall
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