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This perspective plan of Vivekanand College, Kolhapur (Autonomous)
outlines stralegic initiatives and goals Lo enhance the institulion's academic quality

and overall effectiveness.

Following are the key aspects of the plan:

| Curricular Aspects 1. To run Autonomy successfully and use its benefits for an |
overall academic and administrative progress of the Institute. |

2. To start new UG and PG level programmes and value added |
courses based on need of industry and job market increasing
the employability of our students.

3. To define learning outcomes of the curricula, upgrade them
frequently and structure a mechanism of mapping them.

4. To increase students’ involvement in community oriented field
work, internship and extension activities.

Teaching, Learning And |1. To introduce and implement the outcome-based learning and
Evaluation evaluation models for in all academic programmes and add
them to college ERP system.

2. To develop an infrastructure for ICT based pedagogy and
motivate creation of MOOCs and MOODLEs.

3. To create a mechanism of collecting and analysing Feedback
from all stakeholders and incorporate valuable feedbacks in
decision making.

4. to frequently reform exam procedures according to the
changing needs and increase CIE.

5. to improve the teachers’ appraisal systems.

Research Consultancy |1. To promote quality research by establishing Research
And Extension Development Promotion cell and providing institutional
funding for projects and publications.

2. To empower library as a resource centre by increasing online

access and atomisation.

To establish research incubation centre and motivate faulty to
apply for patents. '




| 4. To upgrade the infrastructure needed for research Lcosyslem ‘
. 5. To organize national, international workshops, conferences and
FDP’s on IPR and multidisciplinary research.

6. To increasc number of international MoU's. llnkagcs and ‘
collaborations  with industry and academia for research and |
consultancy practices. .

Infrasteture And Learning (1. To construct or upgrade new [CT cnabled /smart rlassmoms,
J Resources research labs and language lab.
i :
2. To purchase new sollware needed for e-governance in all‘
avenues of academics and administration. ‘
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, 3. lo enhance everyday infrastructural facilities like washrooms, |
restrooms, play grounds, drinking water facilities, Wi-Fi |
services, parking etc.
—

4. To provide the teaching faculty with the infrastructure needed
for e-content development like LCS and LMS.

5. To improve the overall college infrastructure keeping in mind

[ the future introduction of new programmes.
L
| Student Support  And |1. To create a mechanism for all inclusive student support and
Progression active mentoring system keeping in mind various students’ '
needs like career guidance, scholarships and professional
grooming.

2. To increase on and off campus placements by strengthening
placement cell and increasing professional skills trainings in
collaboration with the industry.

Governance, Leadership [1. To comply with the recommendations of all audits and NAAC
And Managements peer team.

2. To take part in various national and international rankings and
go for CPE status.

3. To focus on faculty development by providing incentives in
various forms, and make budgetary provisions accordingly.

’ 4. To improve e-governance > infrastr ucture like ERP ILMS SPSS.

5. Toapply for different funding agencies.

6. To form various institutional policies and procedures and
increase the stakeholders’ participation in policy making.

Institunal ~ Values  And |1. To organise more extension activities and imbibe awareness
for cross-cutting issues as well as problem solving attitude in
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Practices the students.

2. To emmbo as an institute with all inclusive, ;mmlm neulral,
environmenl-friendly atmosphere.

3. To strengthen alumni network and benefit the institute from it.
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