VIVEKANAND COLLEGE, KOLHAPUR

(An Empowered Autonomous Institute)

Perspective Plan 2023-24 to 2027-28

Department of Master of Computer Applications (MCA)

The MCA Department will implement a unified strategy integrating all activities into a
cohesive framework to enhance academic excellence, industry readiness, and holistic student
development. The following initiatives will be executed annually, ensuring consistent
progress over the 2024-2028 period:

1. Academic Plan Development:

0 Develop an annual academic plan outlining course schedules, assessments,
and co-curricular activities, aligned with the institute’s autonomous status.

o Engage technical experts to design and update the MCA syllabus,
incorporating emerging technologies like Al, cybersecurity, cloud computing,
and data analytics.

2. Bridge Course for MCA Entrants:

.0 Introduce a bridge course for incoming MCA students to strengthen
foundational skills in programming (e.g., Python, Java), databases, and
mathematics, facilitating a smooth transition from diverse undergraduate
backgrounds.

3. Workshops and Seminars:

0 Organize 2 workshops and 1 national seminar annually on trending IT topics
(e.g., machine learning, Blockchain, IoT) to enhance technical knowledge and
industry exposure for students and faculty.

4. Placement Training Program:

o Conduct a comprehensive training program for MCA students, focusing on
technical skills (e.g., coding, system design) and soft skills (e.g., resume
building, mock interviews, group discussions) to boost placement success in
IT industries.

5. ICT Integration in Teaching-Learning:

o Incorporate Information and Communication Technology (ICT) tools, such as
PowerPoint presentations, Google Classroom, and digital books, across all
MCA courses to enhance digital literacy and interactive learning.

6. Co-Curricular Activities:

o Organize 3 co-curricular events per year, including poster presentations,
coding competitions, seminars, group discussions, and debates, to foster
critical thinking and teamwork among students.

7. Sports and Cultural Participation: »

o Encourage 80% of MCA students to participate in college sports and cultural

activities annually to promote holistic development and work-life balance.
8. Alumni Meet:

0 Host an annual alumni meet to facilitate networking, mentorship, and

placement opportunities, strengthening the department’s alumni network.




9. Laboratory Enhancement:

o Upgrade computer laboratories with the latest software tools and
high-performance hardware to support hands-on learning and research in
advanced computing.

10. Industrial Visits:

o Arrange 2 industrial visits per year to IT companies in cities to provide

students with real-world exposure to industry practices and environments.
11. Internships for Final Projects:

o Facilitate internships for final-year MCA students, enabling them to work on

industry-relevant final projects in collaboration with IT firms.
12. Guest Lectures:

o Organize 2 guest lectures per semester by industry experts on advance

technologies to bridge the gap between academia and industry.
13. Feedback Mechanism:

o Implement a structured feedback system to collect student input on teacher
performance and curriculum effectiveness, using insights to drive annual
improvements.
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