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This is to inform You All that Industrial visit at “Elcom International Pvt. Ltd.”, has
been scheduled for the Second-year MBA students. The details are as follows:
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Day and Date: Tuesday, 4 October 2025
Time: 10:00 AM to 5:00 PM
Venue: Five Star MIDC, Kagal, Kolhapur
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Attendance is mandatory for all students of MBA Second year. Ensure that you
report at 9:30 AM at college without fail.
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Activity Report
Industrial Visit to Elcom International Pvt. Ltd, Kolhapur.

th
4" October 2025
1. Title Industrial Visit to Maurya Global

2. Date 704™ October 2025

3 Organizing Department MBA

Elcom International Pvt. Ltd. 5 star MIDC Kagal,

4. Collaborating Agency Kolhapur

S. Resource Person/s -

Students: 43

6. Number of Participants Faculties: 02

Total: 45

1. To understand the practical application of
management concepts: The visit aims to provide
students from various specializations—such as
Marketing, Finance, Human Resources, |
Operations, and [T—with real-world exposure to
how managerial functions are performed in
professional organizations.

2. To identify managerial skills required in different
job roles: To help students recognize the key
competencies such as leadership, communication,
decision-making, problem-solving, and analytical
thinking that are essential for managerial positions
in different domains.

3. To bridge the gap between classroom learning and
industry practices: To give students first-hand
experience of how theoretical knowledge is
applied in business operations, strategic planning,
financial management, production control, and
people management.

4, To encourage professional behaviour and
teamwork: To develop discipline, adaptability,
and collaboration skills among students by
observing workplace culture, employee

7. Objectives of Activity




8. Outcomes from Activity

o

I. Enhanced understanding of managerial roles and |

interactions, and organizational structure,

responsibilities: Students gained practical insights |
into how managers across different departments
handle planning, organizing. leading. and
controlling activities.
Improved awareness of job-specific skills: The
visit helped students identify the technical and |
soft skills required in various specializations such |
as sales management for marketing, budgeting for
finance, employee engagement for HR, and
process optimization for operations.
Development of analytical and leadership |
abilities: By observing decision-making processes
and management techniques in real settings,
students learned how to analyze business
situations and take effective managerial actions.
Increased career orientation and professional
readiness: The industrial exposure motivated
students to align their academic learning with
industry expectations, preparing them for future
managerial roles in their respective fields.

Link of the Activity

Uploaded on College Website




Brief Summary

Industrial Visit Report Visit to Elcom International Pvt. Ltd., MIDC, Kolhapur
Date: 4th October 2025

As part of the MBA academic program, an industrial visit was organized to Elcom
International Pvt. Ltd., a reputed manufacturing and engineering company located in MIDC,
Kolhapur, on 4th October 2025. The visit aimed to provide students from various
speciaIizations—Marketing, Finance, Human Resource, Operations, and IT—with practical
exposure to real industrial and managerial practices. A total of 43 MBA students
accompanied by 2 faculty members participated in this educational visit. Elcom International
Pvt. Ltd. is known for its excellence in manufacturing electrical and electronic components
with a strong focus on innovation. quality, and operational efficiency. The visit was planned
to help students learn the managerial skills required for different job specifications and to
observe how management principles are implemented across various departments within the
organization.

The main objectives of the industrial visit were to understand the practical application of
management concepts, identify managerial competencies required for various job roles, and
bridge the gap between classroom learning and industry practices. It also aimed to encourage
teamwork, leadership, and professional behavior among students by providing exposure to a
real corporate environment. During the visit, students were given a detailed overview of the
company’s operations, including production, quality control, logistics, and administrative
departments. Company officials explained the organizational structure, workflow, and
coordination between different functional areas. Students observed how managers plan
production schedules, allocate resources, maintain quality standards, and ensure timely
delivery of products. The HR department provided insights into employee engagement,
training, and performance evaluation processes, while the finance team discussed budgeting,
cost control, and procurement systems.

Students from different specializations were able to relate their academic knowledge to the
company’s functioning. Marketing students gained exposure to branding and client
relationship management, finance students observed cost management practices, HR students
learned about human resource policies and employee motivation, and operations students
understood process optimization and supply chain coordination. The visit also showcased
how technology integration and communication systems support managerial decision-making
and operational efficiency at Elcom International Pvt. Ltd. As an outcome of this visit,
students developed a better understanding of managerial roles and responsibilities in different
departments. They recognized the importance of essential skills such as problem-solving,
leadership, communication, teamwork, and decision-making in professional settings. The
visit helped them realize how theoretical concepts learned in the classroom are applied in real
organizational contexts. It also enhanced their awareness of career opportunities and the
expectations of employers regarding Jjob-specific competencies and professional conduct.

The industrial visit to Elcom International Pvt. Ltd. on 4th October 2025 proved to be a
highly valuable learning experience for the MBA students. It offered them practical exposure
to industrial operations and managerial practices, helping them build confidence and
professional awareness. The visit successfully fulfilled its objectives by enabling students to
connect theory with practice and develop the managerial skills required for their future
careers.
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Roll Name of Student Sign
1 |Bhamangol Pranali Prakash
2 |Bhandari Gandhali Ganesh (. 3nandad-
3 |Bhosale Kunal Kiran Brost &
4 |Bhosale Shreeya Neelchandra
S |Bhosale Sourabh Ravindra R phatele
6  |Chavan Gayatri Dilip
7  |Chavan Manali Sunil OVW”‘I/
8  |Chavan Prasad Balawant : p,,,ﬂ”q’
9 |Chavan Samiksha Anil A —
10 |Chavan Siddhesh Mahesh Y il
11  |Chougule Swati Sanjay W
12 |Chougule Ujwala Maruti u—)—cﬁ-\jo_\ggxi&_-
13 |Desai Pallavi Dhanaji A~ /58
14 |Dhure Sudesh Kiran ) _@K/
15 |Gidd Rupam Rajkumar W
16 |Godbole Shivani Rajesh '
17 |Hogale Sandip Suresh Bl
18 [Ingale Rutuja Anil W
19 [Jadhav Mrudula Mansing - N4
20 |Jangid Shalini Ms
21 |Kalkutki Sujay Suresh
22 |Khadre Sanket Sanjay
23 |Khatik Firadosh Sadik %@@
24 |Khot Atharv Pandit A
25 |Koli Prathamesh Sachin
26 |Kulkarni Chaitrali Dllislbocnd
27 |Magadum Nikita J P
28 |Mali Rutuja Tatyasaheb M_
29 |Mali Vrushali Nagnath (Ul
30 [Mandekar Onkar Ramchandra @j!\,lgl,ém—"
31 [Mane Pranav Jeevan =
32 [Mane Yashvardhan Vitthal
33 [Misal Pranav Umesh oG
34 [Mohite Koushal Kiran W
35 |Mohite Samruddhi Suresh /




36 |More Rohan Jitendra Pohar.
37 [Mule Prasanna Prashant )
38 |Nalawade Aditya Sanjay
39 |Name Roshan Ramesh
40 |Nirmale Pavan Ramakanta
4]  [Parit Swapnil Baban %EE E
42 |Patil Adhinath Prakash
43  |Patil Akshay Anil
=44  |Patil Omkar Krishnat

45  |Patil Prachi Nitin Brpet/
46 |Patil Sanket Rajaram
47 |Patil Sayali Sanjay M
48 |Patil Snehal Vijaykumar M
49  |Patil Srushti Anil | _grudk)=L
50 |Patil Yash Sandip Tusd—.
51 |Potdar Shreyash Prakash

- 52 |Powar Manorama Mahesh A ‘Po:}’ f }~ .
53 |Powar Mrudula Maruti 77
54 |Powar Sahil Madhukar
55 |Sankpal Aditya Balaso %
56 |Sarvagode Mahima Vikas - IR
57 |Satwekar Jyoti Sanjay 323%&1_&
58 |Shingade Pavitra Durgappa &ﬁgﬁ
59 |Somnath Yogita Narayan
60 [Sutar Pooja Pandit
61 |Sutar Prasad Santosh %
62 |Tipugade Amruta Prakash W
63 |Wavare Rushikesh Raju B 0~
64 |Yadav Sudarshan Sachin %




