Semester wise Teaching Plan

Academic year: 2023-24 Semester: (VI) Department: Commerce

Course Title: Modern Management Practices Paper-1l (MMP)
Core Course -CC Subject Code: CC-1052F
Name of the Teacher: Dr. Revati R. Patil

Month: Decéhbérﬁam}aw : | Module / Unit Sub Units Planned

Lectures  Practical Total I.Total Quality
! ‘ ' Management (TQM):
15 | Case study 15 z a. TQM:
on the given - Total Quality b. Benchmarking
concepts - | - Management (TQM): ¢.Six sigma:
classroom | . a. TQM: Concept of d.Quality Certification
ot ' Quality, Meaning Of
ab;ts‘;lg\;n TQM. Elements of
TQM,Contribution of
Deming, Juran and crosby
b.Benchmarking:
Concept and Types of
Benchmarking.
Advantages and
limitations.
c.Six sigma: meaning,
characteristics, and
importance of six sigma,
levels of six sigma, steps
in implementing six
sigma,
d.Quality Certification:
1SO-9000 Series Meaning
and Importance of ISO
Quality Standards, 20
Elemnents of 1SO 9000

Month: Januao;y/February Event Management: Event Méhagement:

Lectures Practical Total concept, types and
Concept, Types and importance. Procedure of

. ance. Procedure of
15 Casestudy 15 Importance. Procedure of event management, Conduct

- event management, : ,

on the given Media .\flanigcmem s of An Event, Public
concepts - Diblic Relationss Relations. Planning of
classroom. 1 HTS sponsorship and news corporate events.
activity. - .. o, | release writing, the role
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. based on
' Events
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- Month: February/March

gvent environment,
Emergency Planning in
Events.
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! Sub Units Planned

a.Emergency Management:
b.Change Management:
Forces of Change, Response

Management of Planned

Model. Managing Resistance

| Sub Uni{s Plannei’iw

| 2 =
| International Management:
' International Management

Companies (MNC's)-
Advantages and Challenges.
Japanese Management and

Lectures  Practical ' Total  IIL.Emergency
? Management and Change
15 -Case study 15 Management:
on the given . a.Emergency Management:
{ concepts - | Concep.t and Types. I'o Change,
| i  prevention &phases
‘ ! | ' b.Change Management: Change.
f ! activity | i Forces of Change,
v ' based on 1 ' Response To Change, To Change
5 3 ' Management of Planned P
' Change.Model. Managing
f l | Resistance To Change i
' Month: March
Lectures  Practical ' Total | Module / Unit
o e | |
15 Casestudy | 15 ' IV.International
on the given ‘ Management:
Rccoic- | Internatio_nal.Managemem | and Multinational
- and Multinational
classroom Companies (MNC's)-
activity Advantages and
based on Challenges. Japanese Theory Z

International

Management

Month: April/ May

W

Management and Theory Z
Role of Global Managers.

" TERM END
SEMESTER
EXAMINATION

Role of Global Managers
REVISION

CIE-ONLINE & OFFLINE
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Annual Teaching Plan

Academic year: 2023-24 Semester: (V) Department: Commerce
Course Title: Modern Management Practices Paper-| (MMP)

Core Course -CC Subject Code: CC-10521
Name of the Teacher: Dr. Revati R. Patil

Month: July / Aug Module / Unit ; Sub Units Planned
| 1
Lectures '1 Practicals | Total T iwE! :
LIS i -Case study | 15 lt»i.‘ConEribution To a. Modern Management:
| on the ' Modern 1 Concept
“ given  Management : b. Contri@.nign of Peter Drucker:
1 concepts - l PAEE e | i Contrxbut:lon o_f C.‘K.Prr(ﬁ'wlad ;
classroom ; d. Contribution of Michael
‘ | activity | ‘ Porter:
| ' basedon | |
| | MBO | Ry |
' Month: Aug/September . Module / Unit ' Sub Units Planned
Lectures Practicals 1 ToRalNE R '
| | |
| 15 —Casegtit;d/\,; ‘ 5 »fZ‘.—l—n»tr;(A)cl_uE:tﬁiron to ! a. Strategic Management:Concept
on the ' Strategic
given Management: Bl Essio s Tatgles
concepts -
classroom
activity
based on
Blue & Red
| ocean
| strategy

Month: Sept/October 5

" Module / Unit

' Sub Units Planned

Lectures ' Practicals | Total 3. Corporate ' a.Corporate Governance: concept
, ‘ Governance and ethical issues in management.
15 -Case study = 15 :
A Corporate social 4
e .Corporate ial res ibility:
o‘n t tesporsbllity (GSR): orporate social responsibility:
' given concept of social responsibility,
| concepts - Areas of social responsibn&fﬂa e
classroom :

Pt \Y) = ’V'A;l"\
4 v\\ P e S, 2




- activity B
! | based on

4 | Ethics
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' Month: November

{

r Lectures Practicals  Total Module / Unit
| 15 | Casestudy 15 4. Knowledge
| on the Management and
| given Outsourcing:
concepts -
' classroom
| activity
based on

outsourcing

| Month: Novek/be‘cw

Name and Signature of The Teacher

oy, B R Aol

Sub Units Planned
a. Knowledge Management: Concept,

b.Outsourcing: Concept, Business
process outsourcing-(BPO) ,Legal
Process Outsourcing (LPO)

Revision

CIE-ONLINE & OFFLINE

SEMESTER EXAMINATION-V
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VIVEKANAND COLLEGE, KOLHAPUR
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Annual Teaching Plan

Academic year: 2023-24

Course Title: Human Capital Management from Ancient India

Core Course -

Name of the Teacher: Dr. Revati R. Patil
Month: July / Aug Module / Unit
| Lecture | Practicall [Tota |
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Introduction to Human
Capital management from
India :

EE

Month: Aug/September Module / Unit

lecture  Practical Tota

S S |

e s 75 | - Ancientindian
Management scholars:

Month: Sépt/Ociébe;- Module ]l]nit 7

7.5 75 . Ancient Ihdién-rscriptures

and Management Practice

Semester: (I) Department: Commerce: B.Com-|

Subject Code: IKS02BM11-GROUP-B

. Sub Units Planned

Introduction, Definitions
through references, concept
& scope, Indian approaches
| to human capital
| management, Human Capital
' management in ancient India
_ and in modern India
Sub Units Planned

" Ancient lndiar{Ménagement
scholars:
Kautilya, Bhisma & Vidura
ideologies in managing
people. Practicing power,
discipline, politics, and
administration.

? Sub Units Planned

Ancient Indian Scriptures and
. Management Practice

Management in Geeta ,

Management in

Mahabharata

-- self-management, ethics,

values, work potential,

motivation, leadership, boss
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| Values based business
management sys

[

|

[ Recruitment models

| discovered in Tirukkur
|

| communication skills in
I Nandi
Revision
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Annual Teaching Plan
Academic year: 2023-24 semester: (I) Department: Commerce: B.Com-I

Course Title: Principles of Business Management

Core Course -CC Subject Code: DSC02BAMI1I

Name of the Teacher: Dr. Revati R. Patil

Month: July e Module / Unit ~ | Sub Units Planned

| |

‘:.‘_Lectures % Practicals ' Total Wﬁjrﬂkﬁm e i

5 i f i R T
15 3 | 15 ’ 1. Introduction to

Management: Introduction, Concept

‘ { (Effectiveness versus Efficiency),
| * Nature of Management,
Characteristics of Management,
Objectives of Management,
Importance of Management,

; Management as an Art,
Management as a Science,
Management as a Pro fession,
Management and Administration,
Levels of Management,

Month: August ' Module / Unit ~ Sub Units Planned
B e T . el e A S Rl
5 15 ] i T l\?lnga_g_e;ial | 7[‘ﬁt}bduétxoﬁ.T’uncllon's of
Functions, Roles,  Management (Planning,
and Skills: Organizing, Staffing, Directing,
Controlling)
Managerial Roles( Interpersonal
Roles, Informational Roles,
Decisional Roles.)
Managerial skills (Technical,
Human, Conceptual),Diagnostic
skills, communication skills and
Political skills.
Month: Aug / Sept Module /Unit ~ SubUnitsPlanned
Lectures . Practicals Total S Development of lntrocﬁc:*t‘idir{: & l:xs:léaiippl&lclw X
Management of Management, Neo- Classical

15 7 'C,as,?_ , f15 .- Thought: Approach of management and



study on

‘? the given
concepts -
classroom
activity
based on
Ethics

Modermn Approach of
Management
Taylor’s Scientific
| Management: Principles of
. Scientific Management,
| Fayol’s Administrative
Management :14 principles of
management,
Max weber’s Bureaucratic
Management: Meaning and
features of Burcaucracy
Elton Mayo’s Human Relation
Management: [ntroduction to
Hawthorne Experiment

Month: Sept/ October

’ = LA

- Lectures 1 Practicals | Total ; Module / Unit
i i ‘ s A R
[ 15 ; (5 4. Management in
‘ : the Twenty-first
i Century:
Month: Nove END SEMESTER EXAMINATION- |

' Sub Units Planned

A M;agcr in 2lst century,
Important management skills in

the Global Economy, areas of the
21st century management.
(Human Resource Management,
Production Management,
Marketing Management,
Financial Management and Agri-
Business Management

Revision

CIE-ONLINE & OFFLINE

Name and Signature of The Teacher/.--‘i:’c,il_‘:*:-_‘:'c,; > Name and WOD
T R Patl o .
A oK TAA T ESTH A DEPARTMENT OF COMMERCE

o A VIVEKANAND COLLEGE, KOLHAPUR
-.‘»‘: e ,, - (EMPOWERED AUTONOMOUS)
A I

\"“;\,\'s\\

N




