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Shri Swami Vivekanand Shikshan Sanstha's
VIVEKANAND COLLEGE (AUTONOMOUS), KOLHAPUR (B (A —IE)

Department Of BCA (Open Book Test)
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VIVEKANAND COLLEGE, KOLHAPUR (Empowered Autonomous)
Department of BCA

NOTICE
Date: 10/03/2024

All the students of BCA-III are hereby informed that there is Seminars of all the subjects on
15/03/2024 at 7.30 am - 10.00am. Be present with your PPT’s.

Attendance is Compulsory to all.

Mr. V.B.Pujari
(HOD)
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PLANNING

A manager must plan ahead in order to get
things done by his subordinates. It is also
important to plan in order to give the

organizations goals. Also planning helps to
establish the best procedures to reach the
goal

ORGANIZING

After the human resource manages
established the objectives and develops
plans and programs to achieve them. He
needs to design and develop the
organizations structure to carry out the
different opertaions

DIRECTING

The HR manager can create plans, but
implementing the plans smoothly
depends on how motivated the people
are. It encourage the people to work
willingly and efficiently.

CONTROLLING

Controlling is all about regulating
activities in accordance with the
plans formulated based on the
objectives of the organization . In
this the manager observes and
subsequently compares the
results with set standard.

&/27/2024
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-0 -Training

_ -Integration

~ ltdeals specifically
with the determination
of manpower
requirement,
recruitment, selection,
induction and

‘ placement.

N USRS
It is the process by
which managers or
executives acquire
skills in their present
jobs and also
capabilities for future
tasks.
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INTEGRATION

Industrial relations are the relationship

petween employees and employees
within the organizational settings. The or hourly rate, bonuses,

fields of industrial relations looks at the any other payment.

relationship between management and REMUNEMTION

workers.

al amount paid
nclude a salary
commission or

Remuneration is the tot
to an employee. It may i
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